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Hearing their voices: Action research to support women’s agency and 
empowerment in livestock vaccine distribution, delivery and use in 

Rwanda, Uganda, and Kenya. 
 
INTRODUCTION 
 
About 752 million of the world’s poor keep livestock to produce food, generate income, and build assets. 
Women represent two-thirds (~400 million people) of low-income livestock keepers. Diseases are a 
major issue preventing livestock keepers from optimizing production earnings. However, much of the 
animal-associated disease burden is preventable through vaccination. Women in Rwanda, Kenya, and 
Uganda make up a majority of smallholder livestock farmers. Barriers and limitations impeding women 
from participating and/or fully benefiting from the livestock vaccine chain are widespread.  They face a 
significant burden from highly contagious yet preventable diseases that affect their animals. Livestock 
diseases such as peste des petits ruminants, Rift Valley fever, and Newcastle disease present major 
production challenges. These diseases are highly contagious, and their high mortality rate often devastates 
the livestock farming economy. Women are disproportionately affected because they bear primary 
responsibility for caring for diseased animals and because of their reliance on the income their livestock 
provides. Despite much of this burden being preventable through vaccination, women farmers rarely 
benefit from livestock vaccines.  
 
However, new research is examining ways to reduce the gendered barriers that women face in accessing 
livestock vaccines. Multiple barriers impede women from fully benefiting from livestock vaccines. These 
include unsuitable vaccines, lack of extension services, and unreliable structures for vaccine delivery. 
These barriers, as well as women’s limited decision-making agency in their households and communities, 
are key reasons for the low adoption of the vaccines in Africa. To empower women to effectively 
contribute and benefit from the vaccine supply chain as entrepreneurs, service/product providers and 
users, the limelight needs to be cast on the gender related technical, social, cultural, and economic barriers 
that they encounter and the opportunities therein. This project aims to: 1) generate evidence and 
formulate strategies that help position women to effectively and efficiently contribute to and 
benefit from livestock vaccines, 2) enhance women’s participation in livestock vaccine 
distribution, delivery, and use, 3) test gender focused models that target specific entry points for 
women along the vaccine value chain (VVC), and 4) provide data and information that impact 
programmatic and policy interventions. 
 
Funded by IDRC Canada, through the Livestock Vaccine Innovation Fund, The Cummings School of 
Veterinary Medicine at Tufts University is partnering with the One Health Central and East African 
network (OHCEA: http://www.ohcea.org/) to assess the state of empowerment and gender parity in the 
VVC, identify key entry points along the value chain in which empowerment needs to be strengthened 
and provide a framework for synthesizing knowledge about gender roles and livestock VVC in three 
OHCEA countries of Rwanda, Kenya and Uganda). The results generated will identify gaps and 
opportunities that can be used to empower women small holder farmers and entrepreneurs to contribute 
to and benefit from livestock vaccines thereby improving livestock production and their livelihoods. The 
information gathered can be scaled up and applied to other livestock vaccines and other countries in the 
region.  
 
 
 
 
 

http://www.ohcea.org/
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PROJECT VISION 
 
Improved women’s and household wellbeing through women’s empowerment and equitable engagement 
in and benefit from the livestock vaccine value chain (VVC). 
 
THEORY OF CHANGE 
 
Please find below our outlined theory of change including outcomes and impacts expected out of the 
project. This ToC will drive project implementation and deliverables to achieve expected outcomes. 
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Overview of the Gender Analysis and Methodologies Training Manual 

This training manual is developed by the SheVax+ project team and will be used for the Gender analysis 
and methodologies training across Kenya, Uganda, and Rwanda. Our project is using a well-articulated 
action research strategy that integrates gender analysis tools and frameworks for action research in Vaccine 
Value Chains (VVC) analysis. All country team members and researchers including students are being 
trained on how to use gender analysis tools to implement our project and achieve expected outcomes. 

Project Objectives:  
Hypothesis: Generating evidence that targets barriers and opportunities to women’s participation in VVC 
can lead to increased livestock productivity, food security and empowerment. Our objectives align with 
research themes 3 and 4   
 
Objective #1: Gender analysis and baseline assessment- Identify and analyze the barriers, 
opportunities, and strategies for improving women’s entry and participation in livestock ownership and 
VVC in Rwanda, Uganda, and Kenya.   

• What gender, social, cultural, political, economic, technical barriers and perceptions impede 
women’s effective participation, define livestock ownership, decision making and prevent women 
from being beneficiaries of livestock vaccines as users, service providers and entrepreneurs? 

• What factors and opportunities are needed or exist to enhance women’s participation in the VVC 
to increase livestock productivity and improve household food security?  

 
Objective #2: VVC analysis- Conduct a VVC analysis focusing on PPR and NCD in Uganda, RVF and 
NCD in Rwanda and PPR and NCD in Kenya to determine if the VVC supports women empowerment 
and gender equality.  The following questions will be addressed. 

• What economic, socio-cultural, familial, legal, political, and psychological networks shape the 
current VVC at the micro, meso and macro levels and how do these impact women small holder 
farmers? Who are VVC key players and how do they impact women empowerment and gender 
equality? What are the gender capacities (skills, knowledge, perceptions, attitudes, behavior) of the 
actors along the VVC? 

 
Objective #3: Entry points- Test models that support women’s entry into the VVC and their impact on 
empowerment and livelihoods.  

• What entry points exist along the VVC and how can they enhance women’s participation? What 
models exist that address entrepreneurship, self-reliance, cooperation, agency, and empowerment 
for women?  

• What test models can support women’s entry, participation, and benefit in the VVC? 
• What is the impact of the tested models and what components have the potential to be scaled out 

and adapted to other community settings? 
   
Methodologies: 
Our project will utilize three main core methodologies as well as recognized participatory tools such as 
focus group discussions and novel tools introduced by our group such as Vaxxer Calendars, focus meals, jar 
voices, VacZines and PhotoVax to collect data and identify entry points for gender-based interventions. 
This training manual focuses on the main tools and methodologies that will be used. The key components 
of this training include: 
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 Introduction to Gender, gender analysis tools and frameworks, discussions of roles, access 
and control over resources and gender dimensions in the VVC. 

 The USAID Five Domains of Gender Analysis Framework: The following USAID five 
domains for Gender analysis framework will be used to capture data related to barriers, 
opportunities, and strategies for improving women’s entry and participation in livestock ownership 
and the VVC.  

o Laws, Policies, Regulations, and Institutional Practices: Are men and women treated 
equally in legislation, and by official policies and institutions in the country? How does this 
impact your case study, project you are involved in or activity? 

o Access to and Control over Assets and Resources (including income, employment, 
and assets such as land): Who has access to which resources? Do men and women have 
equal access to the resources needed to participate in this project? Who controls the 
resources? 

o Gender Roles, Responsibilities and Time Use:  Who does what? How do gender roles 
and responsibilities impact the likelihood that men and women will participate in this 
project and in development activities in general? 

o Cultural Norms and Beliefs: What beliefs and perceptions shape gender identities and 
norms? Do gender stereotypes function as a facilitator or barrier to men’s or women’s 
engagement in this activity? 

o Patterns of Power and Decision-making: Will women and men have control over and 
benefit from assets they may accrue because of participating in the project? (see detailed 
outline in appendix under SheVax Summary of Methodology) 

 The Women Empowerment in Livestock Index (WELI). The WELI is a standardized measure 
to capture the empowerment of women involved in the livestock sector. It is a quantitative survey 
tool administered at household level (for both men and women) that captures answers to 12 
indicators of empowerment. (Survey tool attached) 

 Outcome Mapping as a tool for VVC mapping and analysis: Outcome mapping is a tool that we 
will use to systematically map and track critical stakeholders in the VVC focusing on changes in 
their cultural practices, organizational systems, institutional and governance policies, in order to see 
how they are progression towards helping us achieve our project goals  

All these will be implemented in the context of focus group discussions, focus meals, stakeholder mapping 
and analysis exercises, key informant interviews, individual interviews, and quantitative surveys. 

Training/Learning Methods 
 Inter-active onsite training -participating in actual focus group meetings 
 Lectures by power point presentations, brainstorming, videos/movies, group discussions 
 Individual and group exercises, illustrative lectures, individual reflection, demonstrations 
 Field practice and site visits/ Observation site/ facility visits (Field Visits), Brain teasers (a pre- and 

post-training quiz) 
 

Learning Materials 
This manual for facilitators/ trainers is designed to be used with the following materials: 
 Power point presentations generated from the regional Gender training 
 Videos of recording from regional training and from PRO-WEAI 
 Extra resources found in Annex or resource folder 
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Draft Programme/Agenda 
 

Day 1 
Morning 

 

Day 2 Day 3 
 

Day 4 Day 5 

Introduction of 
SheVax+ project. 
 
What is Gender? 
Gender terms and 
definitions, Equity and 
Equality 
Gender terms defined 
 
Introduction of the 
USAID five domains 
of gender analysis 
framework 

Focus Group 
Discussion 2  
USAID domain 4 
and 5: 
Household patterns of 
power and decision 
making, knowledge 
attitude and beliefs, 
Gender tree  
Sustainable livelihood 
analysis 
 

Informed Consent 
and Ethics 
presentation 
 
Review and practice 
of the Women 
Empowerment in 
Livestock Index 
(WELI) 
 
Key Informant 
Interviews/Individu
al interviews 
 

Field Visit and 
practice of all 

tools 

Review of field 
practice 

Day 1 
Afternoon 

 
 

Day 2 
Afternoon 

Day 3 
Afternoon 

 

Day 4 
Afternoon 

Day 5 
Afternoon 

Introduction: What are 
participatory methods, 
focus group 
discussions and action 
research?  
 
Focus Group 
Discussion 1 
USAID domain 2 and 
3: Vaccine problem 
analysis, ranking of 
problems, identification 
of solutions, 
Gender roles and time 
use, Access, benefit, 
and control profiles 

 

Focus Group 
Discussion 3 
USAID domain 1 and 
5 
Stakeholder 
(Institutional) 
mapping, Power 
mapping of the 
institutions 
 
Non-traditional 
tools:  
Photovax 
Jar voices 
Chalk talks 
Vaxxer Calendars 
VacZines 
Focus meals 

 

Outcome mapping 
Mapping and 
tracking of 

boundary partners, 
developing outcome 

challenge and 
progress markers 

 
Women equality 
continuum tool for 
VVC stakeholders 

 

 
Field Visit and 
practice of all 

tools  

Data analysis 
Ethics and 
authorship 
presentation 

 
Post training 
assessment, 
final training 
evaluation and 
closing remark 

 
 

 

 
Target Audience 

 The training manual can be used by faculty, students, and researchers intending to use these 
methodologies to carry out a gender analysis of the vaccine value chain in any country. Trainees can 
include undergraduate and post-graduate learners, faculty, middle cadre trainees and in-service 
personnel from multiple disciplines and sectors (government, private, NGOS, and civil society). It is 
important that the trainers and facilitators have gender specialists to support in the delivery of the 
material and that they have received previous training in these areas as well.  
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Session 1: Introduction to SheVax+  project, gender  terms and analysis tools 

Sub-module Overview: 
This introductory section will provide an overview of the SheVax+ project, give the participants an 
opportunity to learn more about each other’s background, disciplines, and skills. Basic gender 
principles, concepts and frameworks will be introduced to the team as well as key terms used in 
gender analysis as participants explore the different roles men and women play in the family, 
community, and nation. 

 
 
Session on Learning Objectives and Activities 
 
Learning Objectives:  
The participants will be introduced to:  

 The SheVax+ project, its theory of change, expected activities, outputs, outcomes and 
indicators 

 Basic gender principles and related concepts including sex, gender, gender roles, equity, 
equality, and life cycle. 

 Introduction of the USAID five domains of Gender analysis framework 
 
 

Time Activity/Policy Facilitator instructions 
 

  (More facilitator notes included at the end of the session) 
 

15 min 

Registration 

 

 Have participants sign the attendance register 
 Explain logistics (e.g., breaks, meals, etc.) 
 Issue per diem if required 
 If the short course is residential, check on housing accommodations 

 
 
 

 
30 min 

Welcome 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Facilitator welcoming remarks and introductions.  
 
Participant introductions/ice breaker: 

• have participants share their: 
o Names 
o Type of work and position 
o The significance and meaning of one of their names 

 
After introductions, take some time and set up the ground rules to be 
adhered to during the meeting.  Participants can suggest the ground rules. 
These could include: 

• Keep time  
• One person talking at a time 
• Put away your cell phones/put phones on silent 
• Respect differences of opinion/respect each other 
• Speak up when you don’t understand or don’t agree 
• Communicate in English 
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Expectations 

 
 
 

• Regular attendance 
• Avoid repeating what someone else has said 
• Do not sit/eat dinner/lunch with the same people 

 
 
Set up:  Have two flipcharts in the front of the room:  one titled 
“Expectations” and the other “Concerns.” 
 

• Give each participant two different colored Post Its®notes 
• Ask participants to write down their expectations for the training 

course on one of the Post Its® notes (specify color) and their 
concerns about the course on the second the Post Its® notes 
(specify color) 

• Have participants place their expectation Post It® notes 
on a flipchart titled “Expectations” and their concerns Post Its®notes on 
another flipchart titled “Concerns” 

• Organize the Post Its per common themes 
 

• Explain the agenda for the week and the goals of the short course 
highlighting the expectations that will be met over the week and the 
expectations that will not be met.  Comment and address concerns. 

 
Objectives of the Training:  
Introduce team members to Gender, Gender analysis tools and 
methodologies for use in the SheVax+ project 

 
   

 
15 min 

 
Pre-Test 

 

 

Review the results of the pre-survey (pre-test) if one was sent out to 
participants. If one was not done, pass out a pre-survey/test to the 
participants and have them complete it 
 
Tell participants they have 15 minutes to complete the pre-test.  Explain that 
a pre-test is used to gauge how much they will have learned over the week; a 
post-test will be administered at the end of the course. The two tests will be 
compared.  There is no grade associated with the pre-test. 

 
 

 

Prior reading 
material: 

 

Prior reading material: Send out the following 3 documents to 
participants to read before they come to the training. They are all very 
brief documents so participants should be able to peruse through 
them 
 
Focus group fundamentals: methodology brief 
The sustainable livelihoods framework 
USAID five domains of Gender analysis 
 
The Participants should also watch Video 1 and Video 2 from the 
PRO-WEAI video Learning package 
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15 min 

Discovery 
activity 

 
 
 

Begin the session by projecting the following statements, one at a time. Ask 
participants to think through and share what they understand by these 
statements and how they are linked to gender: briefly discuss each as a 
group. 

• Diversity asks, “Who’s in the room?” Equity responds: “Who is 
trying to get in the room but can’t? Whose presence in the room is 
under constant threat of erasure?”  

• Inclusion asks, “Has everyone’s ideas been heard?” Justice responds, 
“Whose ideas won’t be taken as seriously because they aren’t in the 
majority?”  

• Diversity asks, “How many more of  a minority group do we have 
this year than last?” Equity responds, “What conditions have we 
created that maintain certain groups as the perpetual majority here?”  

• Inclusion asks, “Is this environment safe for everyone to feel like 
they belong?” Justice challenges, “Whose safety is being sacrificed 
and minimized to allow others to be comfortable maintaining 
dehumanizing views?” 

 
Excerpted from “Language of Appeasement” by Dafina-Lazarus Stewart 
Inside Higher Ed, March 30, 2017 
 
 

 
30 min 

Introduction to 
SheVax+ 
 

 
Power point 1 
 
 

Over the next 30 minutes do a power point presentation on the SheVax+ 
project. This power point introduces the SheVax+ project and discusses the 
partners, objectives, methodologies, Theory of change and expected 
outcomes. Sped a few more minutes on the Theory of Change slide ensuring 
that participants understand the vision, objectives, expected outcome and 
impact of the project. 
 
Vision: 
Improved women’s and household wellbeing through women’s 
empowerment and equitable engagement in and benefit from the livestock 
vaccine value chain (VVC). 
 
Objectives: 
 
Objective #1: Gender analysis and baseline assessment- Identify and 
analyze the barriers, opportunities, and strategies for improving women’s 
entry and participation in livestock ownership and VVC in Rwanda, 
Uganda, and Kenya.    
 
Objective #2: VVC analysis- Conduct a VVC analysis focusing on PPR 
and NCD in Uganda, RVF and NCD in Rwanda and PPR and NCD in 
Kenya to determine if the VVC supports women empowerment and 
gender equality.  The following questions will be addressed. 
 
Objective #3: Entry points- Test models that support women’s entry into 
the VVC and their impact on empowerment and livelihoods.  

• What entry points exist along the VVC and how can they enhance 
women’s participation? What models exist that address 
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entrepreneurship, self-reliance, cooperation, agency, and 
empowerment for women?  

• What test models can support women’s entry, participation, and 
benefit in the VVC? 

• What is the impact of the tested models and what components 
have the potential to be scaled out and adapted to other 
community settings? 

 
Expected outcomes: 

 
 

 
20 min 

Discovery 
activity: what is 
gender 
 

 

Ask the class to think as far back as possible and write down their first 
experience of realizing they/or someone they know were different from 
members of the opposite sex / were expected to act differently/were treated 
differently. Have them record the following: 
 How old were you? 
 Who was involved? 
 Where the incident took place? 
 What incident was it? 
 How did you feel? 
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 Do you think the incident or response to it would have been 
different if you were of the opposite sex? 

 How other aspects of your identity (race, religious identity, 
nationality, social status, ethnicity) came into play 

 If not ask them to share a story about an experience that made them 
aware of the difference between men and women (i.e. household 
chores, who learns what in school and employment the role each sex 
occupies)   

 
 

 

 
20 min 

Discovery 
Activity: What 
does it mean to 
be gender 
sensitive? 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

The following activity is adopted from the OHCEA Gender training 
guide 
 
Divide the class into four groups. Provide each group with a separate 
activity. Allow them 5 minutes to review the activity provided and then have 
them discuss it and present their findings to the rest of the team 
The teams should be able to respond to the following questions: 
 Can you identify any gender related actions in these activities? 
 What should be done to address the gender issues? 

 
Group 1: In this community, there is conflict between the people and the 
national parks because the community is collecting medicinal plants and 
firewood from the national parks- an area that is protected. The wildlife has 
also been destroying the villagers’ crops and killing their domestic animals. 
The national park management decides to create awareness about the role of 
wildlife by delivering a training and awareness program primarily through 
night classes.  
 
For facilitator 
The classes are held primarily through night classes which limits women who are care 
providers for children from attending. In some communities, women are not even allowed to 
go out at night. The Park does not consult the community members on its plans. 
Considering the fact that most of the people who collect medicinal plants and firewood are 
women, they should be a key stakeholder in the decision making 
 
Group 2: There is an outbreak of avian influenza in this community. The 
government decides that in order to completely eradicate this disease, they 
will slaughter all birds be they ducks or chicken. They decide to compensate 
all bird owners with more than 50 birds. Backyard poultry farmers are not 
compensated because most of them do not have more than 50 birds. 
  
 In this scenario, most backyard poultry farmers and people who keep less than 50 birds 
are women. If they are not compensated and yet they have lost their birds, they lose their 
livelihoods. As a result of this policy, whenever the women detect any sick birds, they 
quickly slaughter them and bring them to the markets for sale, thereby spreading the 
disease and exposing more people.  
 
Group 3: The government in the country you work in wants to target 
farmers for training in poultry production and management on Avian 
Influenza prevention and control. They ask the animal health workers in the 
communities to identify people for training. Since men are the heads of 
households and the decision makers, they are selected to attend the training. 
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In most communities that were affected by Avian influenza, the poultry care takers were 
women. The women should therefore have been a key target for disease prevention training. 
However, since they are not part of the leadership circle in many communities, they are not 
involved in identifying trainees and cannot voice their opinion. Therefore, even if the men 
are trained, they will not deliver, and the disease will still spread 
 
Group 4: There is an outbreak of brucellosis in this community. Humans 
have been presenting at the health center with undulating fevers. They also 
have increased abortions among their animals. The disease is transmitted 
through contaminated milk and milk products. The department of human 
decides to create awareness by informing people through the radios that they 
should boil their milk and cook the meat thoroughly. They are puzzled when 
the outbreak continues. 
 
In this community, women do not generally listen to the radio. In fact, most radios are 
owned by men, and they usually listen to the news communally when they have men’s 
gatherings between the hours of 2 and 5 pm at the marketplace. Women are not allowed in 
these gatherings. This is also the time when women are busy completing other household 
chores like collecting firewood 
 
 

 
60 min 

Introductin to   
gender terms 
 

 
Power point 2 
 
 

 
 

Present the power point on introduction to gender terms. This power point 
introduces gender terms such as sex and gender, equality and equity while 
linking these to the project and the sustainable development goals, 
productive and reproductive work as well as practical and strategic gender 
needs. Have the members participate in the shoes game. 
 
After the discussion on sex and have the participants play the gender Game 
to differentiate between sex and gender 
 
 
At the end of this power point show the video- Family poultry production – 
Socio-cultural aspects of family poultry production 
 https://www.youtube.com/watch?v=N-KWxphSW1E 
 
Discuss this video with the participants. Debrief this session by asking the 
participants to share with each other whether this information was new to 
any of them., and what are their insights are. 
 
 

 
25 min 

USAID five 
domains of 
Gender analysis 
 

 
Power point 3 
 

This session introduces the USAID five domains of gender analysis which 
are the core domains upon which our gender analysis is based. The USAID 
five domains for Gender analysis framework will be used to capture data 
related to barriers, opportunities, and strategies for improving women’s entry 
and participation. Using the power point presentation, discuss the USAID 
five domains 

• Laws, Policies, Regulations, and Institutional Practices: Are 
men and women treated equally in legislation, and by official policies 
and institutions in the country? How does this impact your case 
study, project you are involved in  or activity? 

https://www.youtube.com/watch?v=N-KWxphSW1E
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• Access to and Control over Assets and Resources (including 
income, employment, and assets such as land): Who has access 
to which resources? Do men and women have equal access to the 
resources needed to participate in this project? Who controls the 
resources? 

• Gender Roles, Responsibilities and Time Use:  Who does what? 
How do gender roles and responsibilities impact the likelihood that 
men and women will participate in this project and in development 
activities in general? 

• Cultural Norms and Beliefs: What beliefs and perceptions shape 
gender identities and norms? Do gender stereotypes function as a 
facilitator or barrier to men’s or women’s engagement in this 
activity? 

• Patterns of Power and Decision-making: Will women and men 
have control over and benefit from assets they may accrue because 
of participating in the project? 
 

At the end of this presentation, emphasize that the qualitative gender 
analysis part of the project and the indicators are aligned with USAID 
five domains, and each of the focus group discussions to be 
administered in the community will cover 1 or 2 of the domains. 
 
 

 
10 min 

Session Debrief 

 

Debrief the session by summarizing the major key points highlighted in this 
section.  
 
 

 
 

  
 

Session 2:  Focus Group Discussion activities and tools 
 
 
Time 

 
Activity/Topic 

 
Facilitator Instructions 
 

 
10 min 

What is 
participatory 
research and 
focus group 
discussions 
 

 
Power point 4 
 
 

This next session will be interactive and allow the members to lead and  
participate in focus group discussions. The aim is to provide hands on 
training for the participants, so that they are familiar with the how focus 
group discussions can be organized and led. The focus group discussions in 
this manual are very specific and target specific indicators and outcomes of 
the SheVax+ project. As previously mentioned, they are aligned with the 
USAID five domains of gender analysis framework.   deals with One Health 
risk assessment. Start the session by giving a brief power point presentation 
on what is participatory research and focus groups. Participants should have 
read the prior reading article on focus group fundamentals. 
 
It is important to introduce the concept of participatory research. 
Participatory research methods are geared towards planning and conducting 
the research process with those people whose lifeworld and meaningful 
actions are under study.  This is part of the One Health research approach 
that is integrated and holistic and listens to all the voices. Consequently, this 
means that the aim of the inquiry and the research questions develop out of 
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the convergence of two perspectives—that of science and of practice. In the 
best case, both sides benefit from the research process. Everyday practices, 
which have long since established themselves as a subject of inquiry, 
introduce their own perspective, namely, the way people deal with the 
existential challenges of everyday life. The participatory research process 
enables co-researchers to step back cognitively from familiar routines, forms 
of interaction, and power relationships to fundamentally question and 
rethink established interpretations of situations and strategies. However, the 
convergence of the perspectives of science and practice does not come about 
simply by deciding to conduct participatory research. Rather, it is a very 
demanding process that evolves when two spheres of action—science and 
practice—meet, interact, and develop an understanding for each other 
 
 
 

 

 
120 min 
 
 
 
 
 
 

Group Activity- 
Focus Group 
Discussion 1 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Focus groups are commonly used in participatory research at community 
level 
A focus group is a group comprising of between 8 to 12 people brought 
together for an open-ended discussion about one issue. A person trained will 
facilitate the group. Groups should be homogeneous in term of sex, age, and 
activity. Discussions should last between one and two hours.  Focus group 
discussions will be used in the field to collect data. This is the first of three 
focus group discussions. Focus group are often combined with visualization, 
ranking, and scoring methods. They can be also used as a stand-alone 
method. Same sex focus groups are used to identify specific needs of men 
and women 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
This focus group 1 will be done at the community level.  It will focus 
on people who own chicken and goats.  
  
A total of 6 focus group discussions 1 will be held as follows: 
 
2 FGD with women - chicken keepers 
2 FGD with women- goat keepers 
1 FGD with men- chicken keepers 
1 FGD with men- goat keepers 
 

 

Focus group should have between 8-12 people and the groups should be 
homogenous 
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This FGD will target USAID domain 2 and 3:  
 
This FGD will aim to generate the following data (Objectives): 

• Identify women and men’s access to, control over and benefits 
from resources: ( This also has to include questions related to vaccines  
e.g.: Do men and women have equal access to formal and informal 
networks that share information related to vaccine value chain: Do 
men and women have equal access to resources related to vaccine: 
vaccines, deliverers, distributors, purchasing power, credit, training, 
information, Do men and women have equal access to technologies 
and services that are relevant to being active in the vaccine value chain 
including training and other opportunities for skill development, Do 
women and men use what they own differently?) 

• Identify gender roles, responsibilities, time use and space 
including chicken/goat raising activity. (should include questions 
such as: How much free time do women (and men) have away from 
their productive and reproductive roles? Does this vary during the 
year? If women have greater responsibility, will they be able to 
participate in project activities. Where do they typically spend their 
day? Is it in places or locations that would make it difficult for them 
to participate in entrepreneurship activities related to vaccines as 
deliverers, distributors, users?) 

• Identify animal health issues related to their goats/chickens 
• Identify barriers/problems to vaccine use, delivery access, 

purchase, distribution 
•  Prioritization/ Ranking of those problems (ranking exercise), 
•  Identify possible solutions and opportunities for engagement 
• Identify some indicators (dreams exercise) 

 
 

 
 

Process 
 

 
FGD 

• The facilitator will introduce the group to the farmer, and then asks 
them to introduce themselves. 

• The facilitator will briefly explain the project, and the purpose of 
today’s visit (to understand the goat/chicken vaccination chain, and 
the involvement of men and women). We want to understand the 
role women and men play in the vaccine value chain. 

• Ask the respondent to sign the Informed Consent Form, while 
keeping the Project Information Sheet. 

Instructional activities: 
• Flipchart, markers, stones 
• Prepare the flip chart in advance 
• You can decide to record the FG or to only take note if you have a 

very good note taker 
• Usually you need a facilitator, a note taker, a translator, and person 

writing on the flip charts 
 

 

 

The complete FGD document for goats and chicken is provided separately 
at the end of this document or as an annex. This covers all the different 
objectives above and should be depending on whether you are talking to 
goat farmers or chicken farmers 
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Example of ranking exercise 

 

 

 

Example of barriers/problems identified to vaccine access and use 

 

Ranking the barriers/ problems using stones 
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75 min 

Group Activity: 
Focus Group 
discussion 2 

 
 
 
 

This Focus Group Discussion will align with USAID Domains 4 and 5: 
Household patterns of power and decision making, knowledge attitude and 
beliefs, the gender tree and Sustainable livelihood analysis will also be 
discussed in this FGD 
 
A total of 4 FGDs should be done in the community 
2 FGD- women 
2 FGD- men 
 
This focus group discussion aims to collect information on: 

• Patterns of power and Decision-making. That is ability of people to 
decide, to influence, to control and to enforce agency.  

• Sustainable Livelihood Framework/analysis: 5 types of capital for 
women and men (social, financial, physical, personal, and human)- 
groups draw and present their framework 

• Knowledge attitude and beliefs: what are the cultural norms, beliefs, 
stereotypes, systems that influence patterns of power and decision 
making 

• The gender tree: that will lead us to understand the root causes of 
the differences, and the consequences of that difference 

 
 

 

 
30 min 

Analyzing 
household 
decision-
making using 
Negotiation 
power 
assessment 
matrix 
 

 
 

Household decision-making power 
 

There are two models of assessing decision-making of women and men in 
households and by extension in communities. These are: 

• Unitary Household model 
• Collective model/cooperative conflict model 

 
The Unitary Household Model sees the household as a collection of 
individuals who behave as if they are in agreement on how best to combine 
time, goods purchased in the market, and goods produced at home to 
produce commodities that maximize some common welfare index. Here a 
‘benevolent’ dictator rules the household and in most cases is a male head of 
the family. The limitations of the unitary model in handling the dynamics of 
intra-household inequalities have resulted in gender and development 
practitioners preferring and promoting the collective (conflict and co-
operation) model. 

 

The collective model recognizes that family decisions are a result of 
negotiations among self-interested individuals. Here members strive to gain 
their individual ends, allowing differing preferences even amongst various 
decision-makers in households. The collective model represents household 
decisions as the outcome of some bargaining process.The resources 
allocation and decision-making power is in turn determined by 'bargaining 
power‘ which is determined by the following factors: 
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• Control over resources e.g. assets such as land 
• Access to employment and other income earning means 
• Access to communal resources such as those of village commons and 

forests 
• Access to traditional social support system such as patronage and 

kinship 
• Support from NGOs 
• Support from the state 
• Social norms 
• Social perceptions about needs, contribution, and determinants of 

deservedness 
 

The threat of withdrawing both oneself and one’s assets from the household 
grants the owner of those assets some power over household resources. 
These threats are however credible if supported by community norms or 
state legal frame-work like divorce laws. 

In this exercise, bargaining power will be assessed using the Negotiation 
power assessment tool. The community members will be asked to assess 
based on the above factors. They can use check marks to depict who 
controls what. They can add more check marks- they could be two or three 
if they feel that there are different levels of control. 

 
TASKS 

1. Transfer the matrix onto the flip chart 
2. Discussing the various household factors, indicate using a check or 

cross how men and women are affected  
3. Discuss what is the picture like, from the matrix filled, who has 

more negotiation power men or women? (Indicated by number of 
checks or crosses) 

4. How is this likely to affect men and women in the households and 
communities in terms of decision-making? 

5. How can we improve women and men’s decision-making power in 
the households and communities? 

6. How is the picture depicted in this matrix likely to affect women 
involvement in the vaccine value chain? 

7. How can we improve women involvement and decision-making in 
the vaccine value chain? 

Ask more probing questions such as: 
• Do women have the power to make decisions about economic 

activities, what to purchase and sell and what to spend their 
earnings on? 

• Will women have control over and benefit from the funds and 
assets they may accrue if they participate in the project? 

• Do they have the power to make decisions about what activities 
to engage in- entrepreneurship, vaccine distribution? 

• Do women actively participate in formal decision-making 
structures or bodies in the VVC? 
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• Do women and men hold an equal number of decision-making 
positions in these entities e.g. government extension, drug 
distributors, vaccine deliverers 

• What are the different groups in the community (churches, 
schools, health, or income generating projects, elders, and the 
gender break down? 

• Do women consider themselves as capable of influencing things 
and making good decisions in VVC? 

• Do women consider men as more intelligent and able to make 
good decisions than theirs? 

• Do men consider themselves as superior and more intelligent 
than women in influencing things and making better decisions 
in VVC? 

• Do women feel themselves in need of men for making decisions 
in VVC? 

• Do men think that there is no need to consult women in making 
decisions because they are adding nothing? 

 

 
30 min 

Sustainable 
Livelihood 
analysis 

 

A livelihood comprises the capabilities, assets and activities required for a 
means of living. A livelihood thus is sustainable when it can cope with and 
recover from stresses and shocks and maintain or enhance its capabilities 
and assets both now and in the future- DFID (2000). 

Household factor Woman Man 

• Control over resources e.g. assets 
such as land 

X XXX 

• Access to employment and other 
income earning means 

 XXX 

• Access to communal resources 
such as those of village commons 
and forests 

XXX XX 

• Access to traditional social 
support system such as patronage 
and kinship 

X XXX 

• Support from NGOs XXX  

• Support from the state  XXX 

• Social norms X X 

• Social perceptions about needs, 
contribution, and determinants of 
deservedness 

 

X XXX 

Negotiation power assessment tool- example of a filled in tool. 
The no of checks or crosses can be added to see who has the 
most 
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 The sustainability livelihoods analysis focuses on analyzing the 5 core assets 
for community members. Financial, social, human, personal and physical. 
These can be quite different for men and women, and often can be used to 
demonstrate the impact of a project if measured before and after. 

According to Kollmair et al. (2002), the core principles of the livelihood 
approach are: 

• People-centered. People rather than the resources they use are the 
priority concern in the livelihoods approach. 

• Holistic. A holistic view is aspired in understanding the stakeholders’ 
livelihoods, with all its facets. 

• Dynamic. Just as people’s  livelihoods and the institutions that shape 
their life are highly dynamic, so is the approach in order to learn 
from changes and help mitigating negative impacts, while supporting 
positive effects 

• Building on strength. A central issue of the approach is the 
recognition of everyone’s inherent potential for his/her removal of 
constraints and realization of potentials. 

• Macro-micro links. Development activity tend to focus at either the 
macro or micro level. The livelihood approach tries to bridge this 
gap in strengthening the links between the two levels 

• Sustainability: A livelihood can be said to be sustainable if it is 
resilient in the face of external shocks and stresses, if it is 
independent from external support, if it is able to maintain the long-
term productivity of natural resources and if it does not undermine 
the livelihood options of others. 



 

 
Page | 21 

 

The diagram below depicts the progression from livelihood assets to 
livelihood outcomes with various strategic interventions. 
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In this assessment, we would like to analyze how men and women view the 
existing assets, how they use them and benefit from them. This will give a 
picture of how the project intervention in the vaccine value chains is likely to 
affect and be affected by men and women 

 TASK 
 

1. Form two separate groups of men and women 
2. Provide each group with a flip chart 
3. In the two groups, have the members list the various assets in 

households and communities 
4. Study the five assets of livelihood analysis in the diagram provided 
5. Draw a standard pentagon with each line representing one of the 

assets. The lines should be of  equal length and graded to 100%. The 
50% mark should be visible 

6. Based on the resources, they have the two groups should then mark 
on the map the percentage of resources they think they have access 
to. For example, if women think they have access to or control  70 
% of the financial resources, they should mark at the 70% spot for 
Financial.  

7. Join the dots. This will show the picture for women, and men. 
Compare the two pictures.   

8. Discuss how men and women are involved with these assets 
9. If there are differences, discuss why there are differences 
10. What decision-making power do women and men have over these 

assets? 
11. How does the decision-making power over these affect women and 

men involvement in the vaccine value chain? 
12. How can the decision-making power of women over these assets be 

enhanced?  
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The maps can be superimposed on each other to come up with one map that 
shows both men and women.  

 
 

 
30 min 

 
 
Analyzing 
Knowledge, 
cultural norms 
believe and 
perceptions 

 

 
 
Identifying gender stereotypes and assessing how they function as 
barriers to women engagement in the VVC 
Gender stereotypes are prescriptions, prejudices of men and women 
expectations in society based on one being male or female. Types of 
knowledge that men and women have, beliefs, behaviors and perceptions 
influence and re-enforce these gender stereotypes. 
 
TASK  

• Have the participants list all the gender stereotypes in the 
community as they relate to livestock keeping, animal treatment and 
vaccine use 

• Select at least 10 most common gender stereotypes  
• Put them in a matrix which profiles how men and women are 

affected 
• A tick means facilitating, and an X means the gender stereotype is a 

barrier 
• Interrogate the matrix 
• Why do you think these gender stereotypes are prevalent? 
• How can these gender stereotypes be removed/reduced? 
• How do the gender stereotypes affect men and women 

involvement in the vaccine value chain? 
• How can we mitigate these gender stereotypes to be able to 

facilitate men and women involvement in the vaccine value chain? 

 

Example of a livelihoods map for both men and women 
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Some of the questions that need to be addressed as the stereotypes are 
discussed include: 

• Do these stereotypes function as either facilitator or barrier for men 
and women in VVC engagement? 

• Are there views about training, business engagement that could be 
considered in the community as roles for either women or men; e.g. 
only men can be trained to own agrovets or be extension workers. 

• If so, are these views barriers to women’s engagement in the VVC 
• Do men or women’s self-perceptions, attitudes or levels of self-

confidence function as either facilitators or barriers to their 
engagement in the VVC? Do men and women have unequal 
education and/or knowledge in areas that are important for 
successful engagement- vaccine access, distribution? 

• Do men and women value the use of vaccines differently in 
livestock health as opposed to other in puts. 

• Will gender awareness training be required to ensure that husbands, 
families and communities support women entrepreneurs? 

• If so, who are contacts for community thereafter and NGOs that 
promote gender awareness? 

• Are men and women equally likely to have access to and participate 
in training sessions? 

• What do men think about the money that women earn? 
• What do they know about women’s expenses and their need for 

cash? 
• What are their fears about women having cash? 

 
 

 
30 min 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The Gender 
Tree  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The Gender tree activity immediately follows the discussion of stereotypes, 
norms and attitudes and is used as a tool for assessing root causes of barriers 
including stereotypes and inequity and their consequences 
 
Goal: Analyze the laws, policies, regulations and customs that support or 
obstruct women’s participation in the VVC 
 
Directions/instructions: 
1. Brainstorm on the policies, laws, structures (formal and informal) 
related to vaccine distribution and use. 
2. Draw a tree: 
At the Root:  Identify what creates and maintains the barriers and 
opportunities related to this domain: those. policies, institutions, 
legislation Customary laws, formal and informal institutions stereotypes, 
religion, legal system, political system: nationally, at community,  at 
household level 
At the Branches:  provide specific examples of those 
regulations/practices: landownership law, customary inheritance law, 
structure of leadership at community level 
At the leaves: Identify what are the consequences?  disease, food 
insecurity, poverty, lack of access to resources like education, lack of access 
to training 
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Examples of trees 
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   Some of the probing questions that need to be asked when analyzing 

the gender tree include: 
• Are men and women likely to be owners of property that gives them 

access to collateral for a business loan or entrepreneurship or are 
they limited by customary law, religion or even the laws of the land 

• Do they have equal rights to inheritance, to own land , to own 
livestock, to buy and sell or even to travel without their husbands 
consent? Are the differences dependent on marital status of women? 

• Are women and men treated equally in legislation related to the 
VVC? 

• Are there any special benefits or restrictions in the legal or 
regulatory framework that explicitly or indirectly target women or 
men.  

• Do married women have more legal or societal protection than 
single women 

 



 

 
Page | 27 

 

• How do wages for men compare to women? 
 
 

 
60 min 

Focus Group 
Discussion 3 
USAID domains 
1 and 5 
 

 
 

This third FGD focuses on Domains 1 and 5. It shifts the focus to begin to 
analyze the different institutions: analyzing the institutions, organizations and 
stakeholders and the barriers and opportunities to women’s engagement in 
the VVC. This FGD should be done with community members and then 
also with different VVC stakeholders. Only 2 FGDs can be done at 
community level. 1 with Women and 1 with men. 
Other FGDs using this tool can be done as part of the VVC analysis 
supporting outcome mapping. I would suggest 2  
 
Three main objectives/ activities will be covered: 

• Institutional mapping of the Vaccine Value chain: this identifies all 
the different organizations and institutions involved in the VVC 

• Power mapping of those institutions this allows for the community 
or participants to visualize and map the power of each stakeholder, 
be it financial or through governance. It is important that the 
community identifies whoever they consider as stakeholders 
and that they create a power map of the organizations as they 
view them 

• Use of the women equality continuum to understand the gender 
dynamics of the different institutions- this tool does not have to be 
used at community level but can be used with different stakeholders. 
 

As part of this FGD, we will begin to analyze a gender sensitive model in the 
VVC analysis. This includes looking at the different chain actors and drivers 
in the VVC, as well as the incentives for the different groups. Data collected 
from this activity will be combined with data from outcome mapping to 
provide info on the VVC stakeholders, as well as potential opportunities for 
women engagement in the VVC 
 
 

 
60 min 

Institutional 
Mapping  
 

 
Power Point 5 
 

Stakeholder analysis is the process of identifying and generating knowledge 
about the key stakeholders around an intervention. Understanding the 
behavior, interests, inter-relations and intentions of different stakeholders 
can be used to assess the influence, resources and effect these stakeholders 
can have on the viability of the intervention.  
. Considerations for stakeholder analysis 
 Understanding the culture and context: To successfully interact 

with stakeholders and collect information, it is important to 
understand the culture and context of the various stakeholders, and 
how best to approach and interact with them.  This is also an area 
where gender considerations are critical.  

 Knowing the level of analysis: The level of analysis (local, 
regional, national or international) influences how data is collected 
and who to consider as key stakeholders.  

 Being practical about the extent of analysis: The timeline and 
scope of the intervention including resource limitations frequently 
determines the scope of analysis.  
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 Identifying the analysis team: Analysis can be conducted by an 
individual or a team. A team can provide a more objective 
perspective of stakeholders while an individual ensures consistent 
and more reliable approach. 

As you think through preparations for stakeholder analysis, consider the 
following questions: 
 Who does the problem affect most? 
 What section of this problem-affected group is most likely to be able 

to change? 
 Which ones will be resistant to change or difficult to engage? 
 Who is in a position to help bring about change to address the 

problem? 
 Who has a vested interest in maintaining the status quo (no change)? 
 Who wants to see the problem addressed (what community support 

for change is there and who are these supporters?) 
 What government or organizational jurisdictions or responsibilities 

are involved or should be involved? 
 
Using the power point 5 on Institutional mapping and power mapping 
introduce the concept of institutional mapping. Have the participants map 
out the institutions they think are engaged in vaccine use, delivery, 
distribution and manufacturing in their community or country at whatever 
level they are. Discuss the image below (also in the power point) that focuses 
on the gender sensitive model for VVC analysis. 
There is need to recognize the different VVC stakeholders, the chain actors 
and the governance structure, as well as the opportunities and barriers for 
women engagement. 
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Institutional mapping 
 

• Ask the participants to make a list of all the possible stakeholders; 
Who are the different nodes in the VVC and what are their roles? 
Regulatory authorities, development, functions and resources. Are 
they different for the two diseases in each country? If so where is 
the difference? 

• Discuss how they interact with each other 
• Create a map of how they link up with each 
• Interrogate how the laws and regulations, culture and customs, 

attitudes and expectations, and values affect the outcomes of the 
NCD, PPR VVC in the target country 

• Brainstorm on the opportunities and barriers for different 
stakeholders to engage women in the VVC. 

• Use a blue sticker to highlight opportunities and a red sticker for 
barriers (list those opportunities and barriers separately on different 
sheet of paper) 

• List whoever you consider as the the top 5 key stakeholders. 
 

 

Rwanda possible NCD VVC 
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Examples of Institutional stakeholder maps 

 
 

 
30 min 

Power mapping 
 

 

Power Mapping allows for the direct and hands-on analysis of power 
structures with the participation of actors involved in the governance field  
 

• Power mapping allows us to visualize, discuss and analyze the power 
of different players in the VVC  

• Review what are the reasons for and effects of power differences? 
Develop strategies for change. It is Participatory research tool  that 
engages the community in deciding who has the power and who 
does not 

 

Kenya VVC stakeholder map 

 

Rwanda VVC stakeholder map 
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• Power can be based on state, market, society 
• State is subdivided into: justice, politics and service delivery 

(blue) 
• Market is subdivided into credit, labor and goods (pink) 
• Society is subdivided into family and community(yellow) 

 
Participants rank the relative power of each stakeholder by assigning a 
number from 0 (no power) to 5 (most power). 
They could also make the most powerful larger, and the least powerful 
smaller.  ( in reviewing the above maps from Kenya and Rwanda, notice that 
different stakeholders have either numbers or circles next to them. These 
were ranked according to whether they had power and /or influence 

• Discuss the implications. What are solutions? 
 
As you review the stakeholders, some probing questions can include: 

• What socio-economic, cultural, familial legal, political and 
psychological factors shape the current VVC at the micro, meso and 
macro levels 

• How do these impact women small holder farmers? 
• Who are the VVC key players and how do they impact women’s 

empowerment and gender equality? 
• What are the gender capacities (skills, knowledge perceptions, 

attitudes, behavior) of the actors along the VVC? 
• How can these gender capacities of the women actors along the 

VVC be enhanced?  
• Who are the influencers and how can we influence them to 

empower women? 
• How are they controlling the VVC? 
• What role do women play? 
• How can their visibility be enhanced in the VVC? 
• Do women hold decision making positions in the VVC? 
• What are the opportunities for women engagement? 
• What are the barriers to women’s engagement? 
• What is the level of involvement by men and women in the VVC? 
• What is affecting women’s participation in the VVC? 
• At what level is women participation most, distribution, delivery, 

use? 
• How can their participation at? 

• Distribution 
• Delivery 
• User level be enhanced? 

 

 
20 min 

Women Gender 
Equality 
continuum tool 

 

The gender equality continuum tool is a tool used to assess the gender 
sensitivity of different stakeholders/organizations /players in the VVC. A 
quick analysis is done based on the chart. This can be done by  reviewing 
documents such as strategic plans or directly asking the stakeholders in either 
an individual interview, Key informant stakeholder or as FG. 



 
 

 
Page | 32 

 

Power point 6 
 

Walk the group through the following table and makes notes as they respond 

 
What are the institutional gender capacities of the VVC actors? 
Are the institutions and actors in the VVC?  

• Gender blind (Ignores gender issues and dynamics affecting 
men and women in the VVC) 

• Exploitative (Takes advantage of gender inequalities and 
stereotypes in the VVC) 

• Accommodating (Works around existing gender differences 
and inequalities in the VVC) 

• Gender aware (Examines and addresses gender 
considerations in the VVC) 

• Transformative (Strengthens or creates systems that support 
gender equality 

Who are key players and how do they impact women small holder farmers 
from each level? 
Interrogate further whether the actors think gender equality leads to better 
outcomes in the VVC 

1. If yes, how? 
2. If no, why? 

What role do women play in their organizations or groups? 
How can women’s visibility be enhanced in the VVC actors? 
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Session 3: Review of the non-traditional tools, key informant interviews and the Women 
Empowerment in Livestock Index (WELI) tool 
 
 
Time 

 
Activity/Topic 

 
Facilitator Instructions 
 

 
30 min 

Capturing 
voices in transit 

 
 

There are several non-traditional tools that we will be utilizing as part of 
the project. Some of these capture voices in transit. These include Focus 
meals, Chalk talks, and jar voices 
 
Focus meals are impromptu focus groups over a meal. They are driven by 
provision of meals in a semi-public setting (e.g. market place setting, 
watering point, hospital waiting room, or milk collection center), which is 
used as an enticement for people to share their stories and ideas. The 
group discussion takes place usually over lunch and are limited to 45 
minutes. These groups are open to all community members of different 
genders, making space for those who otherwise may not participate. 
 
The Focus Meal aims to collect information on gender issues related 
vaccination of chickens (mainly against Newcastle Disease, but also other 
diseases if they are present, like Marek’s and Gumboro),and  vaccination of 
goats against Peste des Petits Ruminants and Rift Valley Fever (and CCPP, or 
enterotoxemia) at the community level. 
 
It is a focus group discussion on a single issue, and with spontaneous (not 
planned) participants. 
 
Some of the questions asked can be to:   

• Identify the number of goats and chickens in the households 
• Identify knowledge (clinical signs, etiology, local treatment 

practices, knowledge of transmission and prevention)  
• Identify gendered access to, control over and benefits from goats 

and chickens in the HH 
• Identify any barriers/and opportunities to participation in 

vaccination programs 
• Understand stereotypes and biases that might prevent women 

from participating in the VVC 
 

Step 1: Introductions and informed consent 
• The research group invites a group of people to enjoy a meal with 

us, and discuss some issues about goat and chicken production, and 
women’s involvement. This can be people within a restaurant or 
outside. 

• The main facilitator introduces the research group, and all present 
say their name and their occupation.  

• The facilitator will briefly explain the project, and the purpose of 
today’s visit (to understand how the goat and chicken vaccination 
chain works, and women and men’s involvement). We want to 
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understand if women are often sidelined in the chain, and if this 
causes problems. 

Step 2: facilitated discussion 
Here are some sample questions to get you started. Probe or ask more 
questions to get clarification. Ask the question in a different way if it is not 
answered. Feel free to ask additional questions depending on the information 
you learn from the conversation. Encourage discussion among the group, 
but only in a language that the facilitator and notetaker understand. Only 1 
person speaks at a time. The facilitator must ensure that all people speak. 
The observer can engage a dominating voice in a side conversation. 
The note taker can interrupt if they do not understand something and ask 
for clarification.  

1. Everyone who’s household raises goats, raise your hand. Chickens?   
2. Who owns the goats? Who owns the chickens? (woman, husband, 

joint, other). Define ownership as making the decision to sell them.  
3. Do your goats ever get sick? What happens? What does it look like? 

What is the cause? 
4. Do your chickens ever get sick? What happens? What does it look 

like? What is the cause? 
5. What do you do when the goats get sick? When the chickens get 

sick? Does it help? 
6. Do you vaccinate your goats against PPR? Other diseases? Your 

chickens against Newcastle Disease? Other diseases? 
7. How do you get your goats vaccinated? (List all the steps). Your 

chickens vaccinated? Where do you get you vaccine? (Be specific 
and name the shop or vet). Do you pay or is it free? 

8. What is the difference between a vaccine and a medicine to cure a 
disease? (Do they vaccinate their children? Why?) 

9. Where does the cash come from to pay for vaccine?  (woman, 
husband, other) If there is a fee. 

10. Do most men in the community vaccinate their goats? Women? 
Their chickens? Why or why not? 

11. Do you ever see women working as vaccinators, vets, or sources of 
information about keeping goats healthy? Keeping chickens healthy? 

12. Why are fewer women involved in vaccines, compared to men? 
13. What are the benefits of greater involvement of women in vaccine 

distribution, sales and use? 
14. Who can help improve women’s involvement? How? 

If there is time, try to learn about decision-making regarding the goat 
and chicken production.  

15. Who makes decisions about whether to vaccinate goats? Chickens? 
(husband, wife, both, other) 

16. Who makes decisions about when to sell goats? Chickens? 
17. Who makes decisions about how to use income from goats? 

Chickens? 
18. Do you belong to any groups (formal or informal)? Which? What 

are the benefits? 



 

 
Page | 35 

 

19. Are you satisfied with the production of your goats and chickens? If 
not, what would you like to improve? How can you learn to do this? 
What other resources do you need? What can help you access those 
resources? 

Thank the respondents for their time and wish them success in the future. 

Transcribe the notes within 48 hours, while the memory is still fresh. 
Confirm the accuracy with the interviewer and other participants. 
 
Chalk talks are set up to capture people’s opinions and ideas in transit. 
They are framed around a simple question (written on a wall or floor with 
chalk) that people are requested to answer or draw a picture as they pass 
by. They can be changed daily to capture different answers to different 
questions. Chalk talks help to capture a community’s identity in time and 
space.  

 
 
 
 
 
 
 
 
 
 
 
 

Jar voices are similar to chalk talks, except that participants write or draw 
answers to questions and place them into a jar. These can be done at points 
of purchase such as agrovets, livestock feed stores or mobile money 
distributors. 
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15 min 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Empowered 
voices: Vaxer 
Calendars and 
Photovax  
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
Vaxxer Calendars: Vaxxer calendars are specific calendars provided to 
participants and their households for a year. The calendar is designed with 
support from the local community utilizing their own images of 
animals/humans (with consent), information on diseases and locally 
required/appropriate vaccinations by season or by month. The calendar 
will have 1-2 questions that the farmers answer monthly. They can respond 
to questions by writing on the calendars or by drawing images or using pre 
labelled stickers. Depending on the literacy level of the community, we will 
modify the Vaxxer Calendars appropriately. Simple questions might include 
vaccines purchased, constraints faced, or alternatives used. Information 
from the calendars will be collected half way through the year and at the 
end. The Vaxxer calendar will empower community members because they 
will be responsible for collecting the data themselves as opposed to being 
interviewed.  
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PhotoVax: PhotoVax is a tool that will allow the community members to  
identify, represent and enhance their community through photography. 
Photovax has three main goals 

• To enable people to reflect and record their strengths and 
concerns  

• To identify and record specific activities related to vaccine value 
chain- these could be training sessions, vaccinations, deaths of 
animals- anything significant happening to their lives as a result of 
the project 

• To promote critical dialogue between the community members 
researchers and others through discussions of photographs taken 

• To reach policy makers using visual content 
We will entrust cameras into the hands of community members to enable 
them act as recorders and possible catalysts for change. We will use the 
immediacy of visual imagery to furnish evidence and to promote an 
effective participatory means of sharing information. The community 
members themselves will be responsible for taking photographs and 
sharing stories related to the photograph taken. Based on the stories, we 
will then create a VacZines- a local community magazine written and 
managed by the community members. A simple zine that will be developed 
by the women project participants with support from researchers will be 
used as the voice of the women along the VVC: their own voices: sharing 
challenges, ideas, and opportunities. The VacZines will showcase results 
from the chalk talks, jar voices, focus groups and other methods used 
throughout the project. It will be used to disseminate results from the 
research back to the community by the women themselves. The VacZines 
will be kept in prominent places such as community drug stores, agrovets, 

 

Example of a Vaxxer Calendar 
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mobile money sellers, livestock feed distributors, local schools and shared 
directly with VVC stakeholders. VacZines will be produced twice a year 
throughout the project and support will be sought from stakeholders 
interested in sustaining the initiative. 10 Photovax equipment will be 
given out in each country. 3 to men and 7 to women 
 
 

 
25 min 

Key Informant 
Interviews 
for Community 
and VVC 
stakeholders 

 

There are two types of key informant interviews that will be done. One with 
farmers and one with VVC stakeholders. The survey questions for the KII are 
available in the folder entitled Focus group discussions for farmers and Key 
informant interviews.  All groups should plan to do at least 15 key 
informant interviews for farmers and 10 Key Informant interviews for 
stakeholders 
 
The KII for farmers aims to collect information on gender issues related to 
vaccination of target species against diseases (primarily NCD, PPR or RVF, 
depending on the country, but also CCPP in goats, or Marek’s or Gumboro 
in chickens) at the community level. 
 
Objectives are to:   

• Identify the number of goats and chickens in the households 
• Identify knowledge about each disease (clinical signs, traditional 

knowledge, cause, transmission and prevention) 
• Identify access to, control over and benefits from resources 

generated by poultry and goats in the household. 
• Identify any barriers and opportunities for engagement in 

vaccination programs 
 
The second KII aims to collect information on gender issues related to 
vaccination of target species against diseases (primarily NCD, PPR or RVF, 
but also CCPP in goats, or Marek’s or Gumboro in chickens). This targets 
VVC stakeholders from the policy perspective. 
 
Objectives are to:   

• Identify policies and activities that affect vaccination of goats and 
chickens 

• Identify women’s roles in stakeholder organizations 
• Find opportunities to increase women’s roles and benefits from 

VVC 
 

 

 
120 min 

Women 
Empowerment 
in Livestock 
Index (WELI) 
 

 
Power point 7 

 The WELI is a standardized measure to capture the empowerment of 
women involved in the livestock sector. It is a quantitative survey tool 
administered at household level (for both men and women) that captures 
answers to 12 indicators of empowerment. (Survey tool in folder entitled 
Focus Group discussion and Key Informant Interviews). 
 
Prior reading material was provided to familiarize participants with the 
WELI tool.  The WELI will be the main quantitative survey tool used on the 
project. A total of 400 interviews will be done. 300 with women small holder 
farmers and 100 with male members of their households.  For the WELI, 
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 the whole team should plan to be in the field at least for the first 5-10 days. 
Students on the project can then continue to do the WELI surveys with 
frequent support from the team members. 
 
Present a power point on the Pro-WEAI and the WELI and then take about 
an hour to practice the survey on each other.  
 
 

 

 
360 
minutes 
 

Outcome 
Mapping 
 

 
Power point 
 
 
 

Introduction: OM Focus for the project 
Discuss how these institutional policies, practices and culture can be changed 
to enhance women participation and benefitting from the VVC  
 
Outcome mapping can be used to answer some of the following questions: 
Who are the influential actors/controllers of the VVC? 
How are they controlling the VVC? 
Who are the influencers and how can we influence them to empower 
women? 
What are incentives and drivers for investing in women in the VVC at each 
node 
What are potential entry points for women in the VVC 
What are the laws and regulations that govern inclusion and management the 
VVC and its players? (before and after) 
 
Introduction to Outcome Mapping (OM) 

• Briefly, the (12 steps) of OM 
• Selected OM steps, and why: Boundary Partners, Outcome 

Challenge, Progress Markers, Project Strategies and Monitoring 
Journals 

Boundary Partners: 
- Who target stakeholder because of their role in enhancing the roles, 

decision-making, participation and benefits of women in the LVVCs? 
- Note: change can be in influential stakeholder, VC actor, or 

households/farmers using the vaccines 
 
Group exercise instructions: 
1. Brainstorm stakeholders: ANY individual, group or institution with 

…an interest or likely to be affected positively or negatively by Project 
Vision or Mission. OR with the ability, capacity to influence how the 
Vision CAN be achieved 

2. Select Boundary Partners: ANY individual, group or institution (from 
above), with an ability/opportunity to support Project Vision and 
Mission BEYOND its sphere of control. 

3. Outcome challenge for selected BPs:  
i) Describe who, and what they do or what their current mandate 

is. 
ii)  Why? what was the beginning (behavioral) limitation? (baseline status 

info) 
iii) Outcome challenge is extreme success change from (ii) 

4. Progress Markers for selected BPs 
What changes are we targeting? (List as ‘Expect, like and love to see, .. OR 
any other better guide to ‘most desired change’) 
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Project strategies: What will be the project interventions (training, linking, 
influencing). 
 
Group exercise instructions: 
1. Review project intervention activities for each or group of partners 
2. Use Strategy Map guide to identify what is missed OR what requires 

changing for more effective support 
 
OM Steps 8 – 11: Monitoring journals. Documenting outputs and 
outcomes 
 
Group exercise instructions:  
1. What data will the project teams use to track outcomes and outputs? 

quantitative and qualitative indicators 
Review sample OM data collection frameworks and systems 
 
Outcome mapping: Planning for field testing 
What to do when we go out: 
- A KII or FGD exercise 

 
Group exercise instructions: 
1. Stakeholder mapping OR Vaccine Value chain mapping 
2. Describing stakeholder behavioral change: what kind of change should 

we associate with the identified stakeholders? 
What are indicators of success? What kind of data (quantitative and 
qualitative) will be collected to show project progress, and how? 
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A map of boundary partners drawn by key stakeholders showing  the 
vaccine value chain players and their roles from  manufacture to use 
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